TechnobgiG// 4. TechnologieAllianz 20 & 21 Marz 2019
Allianz

Bundeskonferenz

The French KTT lanscape evolution

Marc Legal — CEO - o Ii

Water quality control in real time

%,




Context in 2007

Strong position in research but low Fragmented TT landsape
capacity to convert it into business

- Some strong national research

e Collaborative research organizations having a long tradition in TT
(in% of academic lab revenue) (CNRS, INSERM, IRD, IRSTEA,...)
« Germany 13%
e UK - 6% - 80+ autonomous universities looking for

. US 504 critical size and supporting TT activities

« France :3%
- Emerging mutualized Tech Transfer Office

* Academic IP revenu (POC) for mutualized Univertiy
« US: 3% - 5% of research budget

e France: 1%

Graphique 25 : Redevances de propniété intellectuelle
rapportées a la dépense publique de recherche de 2000 a 2004
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New tools in the French TT Landscape
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https://www.google.fr/imgres?imgurl=http://cache.media.enseignementsup-recherche.gouv.fr/image/2019/65/6/i-Lab_600x400_1050515_1050656.79.jpg&imgrefurl=http://www.enseignementsup-recherche.gouv.fr/cid137314/i-lab-2019-lancement-de-la-21e-edition.html&docid=e7SUpdUUcAZLAM&tbnid=QelCTVAxYPIyZM:&vet=10ahUKEwi8rqyXtYfhAhVjUxUIHdT5BXwQMwhBKAAwAA..i&w=240&h=160&bih=651&biw=1366&q=I-Lab&ved=0ahUKEwi8rqyXtYfhAhVjUxUIHdT5BXwQMwhBKAAwAA&iact=mrc&uact=8

SATT, what for?

« Core objective: Accelerating Tech transfer. etz 2 SATT
«  Enhance the value and accelerate the process of technology oY LUTECH & NORD
transfer from public research to industry. SATT.® ' . S conecrus
PARIS-SACLAY .
«  Why a SATT? | |
» Reduce fragmentation of Tech Transfer system ° - . o . .
 Improve operational efficiency - N #47T GRANDEST
« Strong IP management & efficient technology commercialization . o L.nb@;um
» Create value through POC ..

PULSA LYs

» ,ni;;" * Aquitaine .
» A fully owned subsidiary of public research operators i A . .
* SAS 1ME€ capital ; \
« Board with 12 members L. S LR

TRANSFER

SATT

* 8 : public research organisation SATTI
* 4 : central government SUD ESy

 External Investment Committee [




Business model

* Investing in IP & POC towards licensing

Tickets from 10k€ to 400k€+ per project (3-5 M€/year)

Can fund any activity (prototype, studies, etc) to facilitate
licensing

Revenue : royalties, up front (converted sometime into capital
share)

Break even: 10 years

* Providing services to public research organisations

Aiming at developing public private partnerships

Training, Business development, Contract negotiation,
capability mapping, IP management

Invoiced at market price
Break even : 3 to 5 years

As an option

» Collaborative research management

e Start-Up Incubation
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Some results for SATT... |

Projects of maturation

dec 2018.... .
+ 380 M€ invested on 1 700 projects %i:ﬂg
(Since 2013) "é 1000

o

2 500 filed patents (since 2013) 200
(4 400 patents managed) ’ 2013 2014 2015 2016 2017 2018
836 licences
signed with companies and start-up Creation of start-up
(since 2013) 350
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368 start-up created (since 2013)
1 153 employees
243 M€ we raised during 2018
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Small comment from inside...




Some new tools for more efficiency or...
more complexity

Schéma n” 5 : panorama des acteurs de la recherche, de la valorisation
et de 'innovation apres le PIA

Added value for the system

Aligment of players

Clearness of goals

Efficiency of governance

Sowrce : Cour des compies.




Real aded value

Real money / real need
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Alignment of players

 Local PRO & TTO
 Proximity

- Identit

- And « small service »

« National PRO

' « Affectio societatis »
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Clearness of goal

« About » or « for money »...

- From « Grant » to « Investment »
- Breakeven : 10 years ?
- Evaluation : to support or to select

- How to negociate license agremment
with academic spin off

- From « University department » to
« Company »

. - Board composition

- Salaries

:



Global governance...

- Sanctuarisation of the TT policy

- Number of stake holders
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You want to know more ?

e
- Licence Executive Society : SATTs at the service of Research and Industrial Innovation
- https://www.satt.fr/
- EBuropean innovation score board : https://ec.europa.eu/docsroom/documents/33147
- Rapport de la cour des comptes / Valorisation de la recherche publique e

Thank you for your attention !

Marc Legal — CEO - Ol


https://www.satt.fr/
https://ec.europa.eu/docsroom/documents/33147

Global Impact of ...« Investissement d’avenir » ?

Finance and support  Source : European Scoreboard GI‘OU_p Of « Stl‘OIlg innovator »
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Tableau 1 - Les priorités inifiales d'investissement de I'Etat

dans le cadre du PIA 1
Axes Moyens en
milliards d euros 1= axe : soutenir 'enseignement supérieur, la recherche et l'innovation 16,0 Mde€
Axe 1 : Soutenir I'enseignement supérieur, |s recherche, linnovation 18 MdE \ ewrst 0
Axe 2 - Favoriser lz d2vsloppement de PME innovantes 2 M=
Axe 3 - Accelérer le déweloppament des sciences du vivant 2 M=
Axe & Développer les énergies décarbonées ot Fefficaces dans 5 -
pestion des ressounces
Axe 5 - Faire émerger |z ville dz derrain 45 MaE
Axe B - Inwenter la mobii du futur 3 NEE
Axe T - Inwestir dans |5 socigte numerique 4 WoE
T"ﬂ ﬁ“ 05 MIE- 1.5%

Sowwos : Rapport d= la commission Juppd-Riocard
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